
 
 

CABINET – 22 MAY 2020 
 

CORONAVIRUS (COVID-19) IMPACT AND RESPONSE OF THE 
COUNTY COUNCIL 

 
SUPPLEMENTARY REPORT OF THE CHIEF EXECUTIVE AND 

SERVICE DIRECTORS 
 

PART A 
 
Purpose of the Report 
 
1. This supplementary report outlines the work being undertaken within the 

County Council and with partners to address the impact of the coronavirus 
(COVID-19) within the County. The report sets out – 
 
a) the current position on the spread of COVID-19 and testing for the 

virus; 
b) issues relating to access to Personal Protection Equipment (PPE), the 

national shielding initiative, and excess deaths planning 
c) the resilience and co-ordinating activity being undertaken by the Local 

Resilience Forum and by the County Council; 
d) the work now underway with partners to recover from the current crisis; 

and 
e) an update on response and recovery activities being undertaken by 

Departments. 
 

2. A separate supplementary report sets out the latest analysis of the financial 
impact of the crisis on the County Council’s finances in the short and medium 
term.  

 
Recommendations 
 
3. The Cabinet is asked to:-. 

 
a) Note the actions taken to date in response to COVID-19; 

 
b) Convey thanks to the Sichuan Provincial People's Government for its 

donation of 20,000 face masks; 
 

c) Note the work that has commenced on recovery and approve the 
establishment of the cross-party working group with the terms of reference 
as set out in Appendix B. 

 
 

3 Agenda Item 4



 
Reason for Recommendations 
 
4. To advise on the current position on the response to the coronavirus pandemic 

and to seek agreement to the establishment of a cross-party working group to 
provide high-level direction and political perspective to the County Council’s 
Recovery Plans. 

 
Background 
 
5. Coronaviruses are a family of viruses common across the world in animals and 

humans. COVID-19 is the illness seen in people infected with a new strain of 
coronavirus not previously seen in humans and began in Wuhan Province in 
China in December 2019. This has since spread to most parts of the world. The 
Cabinet considered reports on this matter at its meetings on  24th March and 
28th April 2020.  

 
Circulation under the Local Alerts Procedure 
 
6. This report has been emailed to all members of the County Council. 
 
Officers to Contact 
 
Tom Purnell, Assistant Chief Executive 
Tom.Purnell@leics.gov.uk 
0116 305 7019 
 
Mike Sandys, Director of Public Health 
Mike.Sandys@leics.gov.uk 
0116 305 4239 
 
Jane Moore, Director of Children and Families 
Jane.Moore@leics.gov.uk 
0116 305 2649 
 
Ann Carruthers, Director of Environment and Transport 
Ann.Carruthers@leics.gov.uk 
0116 305 7000 
 
Jon Wilson, Director of Adults and Communities 
Jon.wilson@leics.gov.uk 
0116 305 7545 
 
Lauren Haslam, Director of Law and Governance  
Lauren.Haslam@leics.gov.uk 
0116 305 6240 
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PART B 
 
Update on Key Issues/Themes 
 
Health position 

7. Across Leicestershire there have been 1,152 confirmed cases of COVID-19 
as at 18 May.  Over the last month the week on week increase in case 
numbers has slowed appreciably.   

 
8. The number of laboratory confirmed cases per head of population in 

Leicestershire, remains below the East Midlands and national averages, and 
in line with other East Midlands counties. 

 
9. Data is now available for the rate of cases by district. The numbers per district 

are: Blaby 181, Charnwood 260, Harborough 139, Hinckley and Bosworth 
232, Melton 62, North West Leicestershire 142, Oadby and Wigston 136.  
Oadby and Wigston and Hinckley and Bosworth have appreciably higher rates 
of cases per head of population compared to other areas of Leicestershire. 

 
10. The Office for National Statistics (ONS) data examining weekly counts of 

deaths from COVID-19 by location has been updated. The figures below give 
the most up to date picture for deaths occurring up to 9 May that were 
registered before 16 May.  They detail all deaths of Leicestershire residents, 
wherever they died and wherever those deaths were registered. 

 
11. The data shows: 
 

• There has been a total of 349 deaths in Leicestershire, 46 in the last 
week of ONS data. 

• Of these total deaths involving COVID-19 in Leicestershire, 214 
(61%) were in hospital and 112 (32%) were in care homes. 

• The number of care home deaths in Leicestershire increased to 25 
in the last  week compared to 17 in the previous week. 

• There are no statistically significant differences in rates between 
districts, although the rate in Oadby and Wigston and Hinckley and 
Bosworth is higher than other districts. 

 
12. On 23 April, the Government announced the resumption of contract 

tracing for those in contact with positive cases in the next ‘two to three’ weeks.  
This is to be undertaken by a national resource of 15,000 call handlers and 
contact tracers, supplemented by a national contact tracing ‘app’.  Local 
government is to have a key role in using the data from contact tracing to 
establish if there are any local population outbreaks and manage the 
outbreaks as appropriate. 

 
Economic Impact 
 
13. The local economic impact is starting to show up in official figures.  On 19th 

May the Office for National Statistics (ONS) published unemployment data 
which shows that: 
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 Leicestershire has seen more than 1,000 additional Jobseekers Allowance 
(JSA) claimants in April 2020, more than doubling the number in March 
(710). 

 The Leicester and Leicestershire Local Enterprise Partnership (LLEP) area 
has seen a doubling of the number of claimants (from 1,300 to 2,800). This 
pattern is broadly replicated across Leicestershire districts, other regional 
local authorities, the East Midlands and the country as a whole. 

 The JSA claimant rate - although still very low - has also doubled in 
Leicestershire and the LLEP area, from 0.2% to 0.4%. 

 The Leicestershire JSA claimant count is the highest since June 2018, 
with the claimant rate being its highest since July 2018. 

 Combined JSA and Universal Credit Claimant figures have also roughly 
doubled since March, from 7,100 in Leicestershire to 14,800. Again this 
pattern is replicated across Leicestershire districts, other regional local 
authorities, the East Midlands and the country as a whole. 

 The majority of Leicestershire claimants appear to come from Elementary 
professions (795 additional claimants in April) and Sales and Customer 
Services (160). Other occupational groups experienced only a small 
change. 

 
Personal Protective Equipment (PPE) 
 
14. As part of wider Local Resilience Forum (LRF) work, the County Council is 

modelling worst-case anticipated demand for PPE outside of a hospital setting 
given the partial easing of lockdown.  This is based on assumptions that some 
staff require PPE in their duties, either because it was previously mandated or 
because of newly introduced COVID-19 related procedures, and that the 
organisation is currently running with either partial or modified operations. 

 
15. The availability of PPE remains fluid, and there is a continuing need for 

careful monitoring and checking as some stock does not have required 
certification.  Prices are fluctuating with teams being aware of large price 
increases for some supplies. 

   
16. RAG (Red-Amber-Green) rated reports on stock levels for internal and 

provider supplies are checked twice a week by a PPE operations group. 
Representation from this group attends the LRF PPE cell which holds 
emergency supplies. 

 
17. As of 18 May 2020 there were 2 residential homes out of 169 reporting PPE 

issues, but these were pursuing their suppliers, and no domiciliary providers 
are now reporting PPE issues 

 
18. Internally a central procurement team is working hard to procure stock and to 

build up supplies within a central County Hall store. Supplies are RAG- rated 
to forecast forthcoming demand. Current products rated red are hand sanitiser 
wipes and supplies are being sourced. 

 
19. Corporate supplier engagement, procurement and stock control teams are 

now in place and working to verify supply, procure and manage stock to meet 
the Council’s priority and critical services (internal and external) 
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20. Care Homes where staff support residents (with procedures that generate 
aerosol) are receiving assistance with ‘fit testing’ the specialist masks that 
staff need to wear. Care Home providers can also access LRF stock when 
they cannot procure this PPE themselves. The Adults and Communities 
Department operates an emergency PPE line at a weekend 

 
Sichuan gift of PPE  

21. More than 20,000 facemasks have been donated to Leicestershire by the 
Sichuan Provincial People's Government, to help bolster supplies for key 
workers in the County Council and other critical services across the county. 
 

22. The partnership between Leicestershire and Sichuan (a Chinese province of 
81 million people) is currently in its 32nd year and has seen the two regions 
support each other in business, tourism and times of need, including in 2008 
when Leicestershire sent aid to Sichuan following a devastating earthquake.    
 

23. The masks, which will also be used to protect those who are shielded, were 
flown into East Midlands Airport last week by courier companies, DHL and 
20inExpress, based at Castle Donington. The Leader of the Council has 
recently exchanged letters of support with the Governor of Sichuan Province 
and has thanked him for the donation.     

 
Key Worker Testing 
 
24. Key worker and vulnerable group testing has been rapidly expanded 

nationally and locally.  The national testing ‘portal’ offers eligible cohorts the 
choice of testing at drive-through sites, or via a home testing kit.  The Birstall 
Park and Ride site remains operational as the main Leicestershire testing site. 
The military-led programme of rolling site ‘pop ups’ which are operational for 3 
to 4 days at a time continues.   

 
Care home testing 
 
25. Until recently there have been two main cohorts of residents who are tested: 
 

a. Symptomatic residents - where testing is arranged via Public Health 

England.  PHE contacts Derbyshire Health United (DHU – a local 

provider) which visits the home and swabs all symptomatic residents.  

b. Individuals discharged from hospital to a care home where the hospital 

is required to perform the test prior to discharge (irrespective of 

whether the individual is symptomatic or not). 

26. Testing is now being rolled out to all residents and staff in care 
homes.  Nationally 30,000 tests are being allocated to care homes.  This is 
likely to be prioritised according to:   

  
a. Subsequent testing of care homes that have already had an outbreak, 

i.e.  been in contact with Public Health England. 
b. Care homes with no outbreak but which have a capacity of more than 

50 beds. 
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c. Those deemed important by the Director of Public Health, i.e. no 
outbreak, no symptoms but where there is a business-critical issue 
(staff sickness) or, for instance, homes with no outbreak but which are 
located close to those that have had an outbreak. 

 
Shielding and Protecting Vulnerable People 
 
27. A new list of people requiring shielding was received from the Government on 

6 May. This significantly increased the number of people identified from 
14,837 people to 23,734 people.  
 

28. Nationally there are now 2.2m people being shielded, a rise of nearly 1m 
people. The reason for the increase is that GP’s and specialist clinicians have 
been asked to review their patient lists and identify new people who require 
shielding. 

 
29. To date, 13,233 people on the Shielded List in Leicestershire have registered 

for support, including 4,584 who have registered for support in obtaining 
essential supplies and 984 people who are feeling that their basic care needs 
not being met. 

 
30. As of 18 May the County Council has contacted 8,850 people who have 

registered. 93% of those with essential supply or care needs have received a 
call.  

 
31. District councils have contacted an additional 5,573 (as of 11th May) people 

who had existing food networks, and no identified care needs. For the majority 
of these people, no further action has been required. 

 
32. In addition to the people who have self-registered, the Department for Work 

and Pensions (DWP) has attempted to contact all people on the Shielded List 
who had not registered on the Government website.  Where they have been 
unable to contact people, they are then asking the Council to try do so.  The 
numbers are high with over 4,000 additional people requiring follow-up calls 
by the Council.  

 
33. Over 3,800 Government food parcels are delivered each week. Since the 

Government has now included information about food deliveries in its data, 
19,000 deliveries have been made, with a small number of people (800) 
stating that they did not require food. 

 
34. 233 County Council emergency food parcels have been delivered since the 

beginning of the pandemic lockdown. 
 
35. 40 volunteers engaged by Voluntary Action LeicesterShire (VAL) are 

undertaking “safe and well checks” by visiting homes where possible. 
 
36. A recent scenario planning event facilitated by the national shielding 

directorate has suggested that it is likely that shielded people may be required 
to remain socially isolated as recovery is underway. Work is currently being 
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undertaken to explore options as to how the Council continues to support 
people in the medium term. 

 
Deaths Management 
 
37. Additional mortuary space was provided at Leicester Royal Infirmary, partly 

funded by the County Council.  As at the end of April there continued to be 
sufficient capacity should the national reasonable worse-case planning 
assumptions for excess deaths be realised locally. Currently the available 
capacity is well above that needed. Key stakeholders continue to work 
together to ensure the effective and sensitive management of the increased 
numbers of deaths, and to respect social distancing requirements in carrying 
out registrations and supporting funerals.     

 
Local Resilience Forum (LRF) update 
 
38. The LRF continues to co-ordinate the response to COVID-19 across 

Leicester, Leicestershire and Rutland (LLR). A Gold Command Group, the 
Strategic Coordinating Group or SCG, is leading the response and is chaired 
by the Deputy Chief Constable, Rob Nixon. As the local situation has 
stabilised it has moved from twice-weekly to weekly meetings.  

 
39. As previously reported the SCG is supported by a Tactical Co-ordinating 

Group (TCG) and a number of topic and task-specific cells (officer 
groups).  The latest version of the response structure is attached as Appendix 
A to this report and, as can be seen, County Council officers are fully engaged 
in this. A particular focus is being placed on ensuring local arrangements for 
PPE, testing, shielding of the clinically vulnerable and supporting other 
vulnerable people, deaths management and a range of other matters are 
robust and effective. Preparations for recovery, including economic recovery, 
are being given a high priority alongside the response. 

 
The Council’s Crisis Management Group and Resilience Planning Group 
 
40. The Council’s Crisis Management Group (CMG), chaired by the Chief 

Executive, has reduced the frequency of its meetings from daily to three-times 
weekly reflecting the relative stabilisation of the situation locally.  CMG is 
supported by a corporate Resilience Planning Group (RPG) which is meeting 
4 or 5 times a week with an increasing focus on preparing for ‘recovery’.   The 
CMG continues to oversee the Council’s response across the key issues 
highlighted in this report, and also the Council’s relationship with, and input to, 
the LRF.  

 
41. Daily updates are provided to the Leader of the County Council. There are 

separate updates to Cabinet Lead Members and the Cabinet meets weekly 
via skype to review the position. A weekly briefing is held for all members of 
the County Council. Electronic updates from the Chief Executive to all 
members of the County Council covering service and other issues are 
provided at least weekly; 16 updates as at 15 May.  For the public record, the 
updates can be accessed at - https://bit.ly/3cKMPgg 
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Recovery 
 
42. Recovery from a major incident is described as “the process of rebuilding, 

restoring and rehabilitating the community following an emergency.” 
(Emergency Response and Recovery Guidance, 2010). It can take a 
significant amount of time as it seeks to address the enduring human, 
physical, environmental, and economic consequences of major incidents and 
will involve the cooperation of many organisations.  

 
43. In the context of the current pandemic, the recovery process will need to 

assess and respond to different levels of ‘normality’ as the Government eases 
restrictions on behaviour and movement. For COVID-19, recovery to a new 
normality may take considerable time, years rather than months, to address 
the enduring social, emotional, physical and economic consequences of the 
pandemic; acknowledging that some things may have changed forever.  

 
44. The Council will supplement its existing structures and processes to support 

the design, planning and delivery of the recovery in the short- and medium-
term.   

 
Member Involvement 
 
45. The need for member involvement in the recovery process will be crucial. 

Agreement has been reached with Group Leaders to establish a cross-party 
working group to provide high-level direction and political perspective to the 
County Council’s Recovery work. The Terms of Reference are attached as 
Appendix B to this report. 

 
46. In moving forward with proposals for recovery it is recognised that whilst the 

working group will play a significant role it is not a decision-making body. As 
such operational decisions which are not considered ‘key decisions’ will, as 
usual, be taken by the relevant Chief Officer and/or Chief Executive. Key 
decisions and those matters considered sensitive will be referred to the 
Cabinet for decisions and there will be engagement with overview and 
scrutiny members in the normal way.  

 
Recovery Strategy 
 
47. A Recovery Strategy is being developed to provide an overarching framework 

for the Council’s recovery work and will contain detail on the following themes 
and principles. Progress with this Strategy will be shared in future Cabinet 
reports. 

 
Strategy and strategic commissioning during Recovery 
 
48. The Council’s Strategic Plan 2018 – 22 (revised April 2020) provides the 

strategic policy commitments for decision making during the recovery, with 
detail contained in the Council’s wider Policy Framework. 
 

49. Ultimately, the recovery process aims to set the Council back on the path to 
delivering its vision and the outcomes of the Strategic Plan for 2018 – 22.  
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50. A long-term vision for the area and strategies to define the Council’s role in 
meeting the emerging challenges post-COVID-19 will need to be developed at 
a later date when the situation is stable and the impacts are more fully 
understood.  A timeline for this process is being prepared.   

 
Internal support infrastructure 
 
51. The County Council’s Recovery Group consists of a number of officer working 

groups with leads to establish operational principles for recovery linked to:- 
 

a) Strategy and service planning 
b) Workplace and Wellbeing (including IT, people/workforce and property) 
c) Finance, insurance and audit; and  
d) Procurement and commissioning. 
 

52. The working groups are supported by Communications, Legal Services, 
Democratic Services and Business Intelligence staff, with clear links to 
departmental services through identified Recovery Leads. 

 
53. The links to the LRF Recovery Coordination Group have also been 

established picking up the themes of Environment and Infrastructure, 
Economic Recovery, and Humanitarian and Health. 
 

Departmental Service Planning 
 
54. The developing Recovery Strategy is intended to cover a transition period for 

2020/21 service delivery and capture and communicate the Council’s strategic 
approach to recovery. Agreed recovery principles will facilitate more detailed 
planning in Departments and the escalation of risks and issues to enable 
informed decision making and a ‘one council’ overview and approach to 
recovery.   
 

55. The Departmental service plans developed for 2020/21 are being reviewed 
and revised as necessary to reflect the response and recovery from the 
COVID-19 emergency.  These reviews are considering:- 
 

a. The adjustments required to deliver services in line with Government 
guidance including social distancing. 

b. Current issues and future risk including financial costs and loss of income. 
c. The adjustments required to recover services which have been 

suspended or operating with a reduced service. 
d. Changing priorities for action during 2020/21. 
e. New and emerging issues as a result of COVID-19. 
f. Internal operations and resource requirements e.g. premises, workforce, 

IT etc. 
 

56. Corporate guidance is being developed to support departments in completing 
the review of service plans including the management of risk, financial control 
and decision making on exception items. This guidance will relate to both 
short-term and longer-term planning requirements. 
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Strategic Change 
 
57. The recovery work will help define the significant requirements for change 

across the Council’s operations and ways of working which will embrace the 
Council’s new approach to Transformation. This will likely be a continuing, 
albeit heightened, emphasis on ensuring financial sustainability whilst 
enabling other change priorities to be progressed such as the Council’s 
commitment to Carbon Neutrality, its focus on Digital Value and ongoing focus 
on improving our Ways of Working. Each of these four pillars of the Strategic 
Change Portfolio is being refreshed and reviewed for inclusion within the 
Recovery Strategy. 
 

58. The Strategic Change Portfolio will help to ensure that the Council makes the 
most of the resources available to it and that it can ‘build back stronger’ 
progressing as a modern, effective and efficient organisation, ensuring that 
corporate resources are deployed where they are needed most. 

 
Departmental and Service Updates 
 
Schools reopening 
 
59. The Government has now set out plans for reopening schools. Step one sets 

out its request for schools to focus on increasing the number of children who 
are deemed vulnerable attending school. The guidance states: All eligible 
children are encouraged  to attend – it is no longer necessary for parents of 
eligible children to keep them at home if they can. Step two sets out the 
Government’s wish that local authorities and schools should prepare to begin 
to open for more children, at the earliest, from 1 June. This will be done in 
phases with Early Years, Reception, Year 1 and Year 6, in smaller groups. 
Schools are also being asked to prepare to begin some face to face contact 
for years 10 and 12 alongside home learning.  Special schools, special post-
16 institutions and hospital schools are being asked to work towards a phased 
return of more children and young people without a focus on specific year 
groups. 

 
60. Eligible children, including priority groups, are strongly encouraged to attend 

their education setting, unless they are self-isolating or they are clinically 
vulnerable (in which case they should follow medical advice). However, 
parents will not be fined for non-attendance at this time. The Government’s 
ambition is to bring all primary year groups back to school before the summer 
holidays, though this will be kept under review and will only happen if the most 
up-to-date assessment of the risk posed by the virus indicates it is appropriate 
to have larger numbers of children within schools.  

 
Children’s Social Care and Targeted Early Help 
 
61. Staff across the Children and Family Services Department are continuing to 

support children across Leicestershire and services to the most vulnerable 
children are continuing, that is children in care and care leavers who are on a 
child in need plan, a child protection plan, or open to the children and family 
wellbeing service. Social workers and children and family wellbeing workers 
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are working directly with children either in their homes, where needed, or via 
electronic methods. The front door to the Department continues to take in 
referrals for child protection, safeguarding and early help support. 

 
Recycling and Household Waste Sites 
 
62. Seven of the County’s recycling and household waste sites (RHWS) reopened 

to the public on Monday 18 May.  In line with Government guidance residents 
were asked to take waste to these sites only if it presented a risk to health or 
the environment if it continued to be stored at their home.  The new system 
operating at the RHWS at Barwell, Lount, Market Harborough, Melton 
Mowbray, Mountsorrel, Oadby, and Whetstone  also requires a pre-booked 
time slot in order to visit a site and use of the RHWS is limited to County 
residents.  Social distancing is in operation along with traffic management and 
for the time being only a limited number of waste streams are being accepted 
to ensure that throughput is maximised,  given that the social distancing 
requirements significantly reduced each site’s capacity.  There is considerable 
additional cost in operating the sites in this manner although the 
arrangements are constantly being reviewed to ensure costs are minimised 
wherever possible. The Cabinet will be provided with a verbal update on the 
operation of the sites. 

 
Local Transport Restart 
 
63. On 9 May the Secretary of State for Transport announced a £250m 

emergency Active Travel Fund to allow local highway authorities to lead the 
overall transport planning for their areas in collaboration with a range of 
partners.  A key emphasis will be the provision of more space for walking and 
cycling, both to shift capacity from public transport and to enable social 
distancing – particularly in urban areas.  It is expected this funding, which is in 
fact part of a longer term programme announced in February (a £5bn buses, 
cycling and walking package), will deliver measures such as pop-up bike 
lanes, widened pavements and cycle and bus only corridors.   

 
64. At present there is no further information around funding allocation or any 

detailed criteria.  However the Council is reviewing all previous strategies 
developed to promote walking and cycling and in addition it will be supporting 
the work of the Town Centre Group under the LRF, by producing guidance to 
enable careful consideration of appropriate measures for each of the market 
towns as well as links to their surrounding communities and into Leicester.  
Once funding allocations are clear, detailed proposals can be worked up and 
delivered.  It is expected that this work will form the basis, as well as enabling 
measures to be trialled, in advance of the longer term funding for buses, 
cycling and walking becoming available.  

 
Planning Historic and Natural Environment  
 
65. The team is working remotely and using technology to assess development 

proposals and to make ‘virtual’ site visits. The first virtual meeting of the 
Development Control and Regulatory Board will take place on 21 May 2020. 
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66. There have been two requests for deferral of payment from housebuilders and 
other developers who are unable to make payments within previously agreed 
timescales. These and any other such requests will be considered on a case-
by-case basis to protect the Council’s interests. 

 
Regulatory Services 
 
67. The registration of births remains suspended and discussions are ongoing 

with the General Register Office in relation to the resumption of birth 
registrations and small marriage /civil partnerships ceremonies (likely to be 
Register Office only) from 1 June.  Consideration is being given to 
adjustments that will be required to ensure compliance with the Council’s 
Property and Facilities Management Recovery Plan. Some of the local 
Register Offices are not suitable for public engagement and will not be used. 
It is expected that that there will be a significant backlog of registrations and 
ceremony hearings when the restrictions are lifted. For example, typically the 
Service would expect to register approximately 450 births per month.  
 

68. The Trading Standards Service continues to focus on reducing the threat of 
COVID-19 scams and promoting vigilance, including via the Council’s social 
media and via community radio stations. The Service continues to offer 
product safety technical support to the PPE procurement process. 

Legal Services  
 
69. Regular advice is required on the interpretation of legislation and associated 

guidance relating to COVID-19.  Many court hearings continue to be 
conducted remotely either by video or audio conference facility.  However, a 
recent children’s social care case (in which the Council was the applicant) 
scheduled for a three-week hearing before the High Court was adjourned.  
The judge determined that a remote hearing was not appropriate, despite his 
acknowledgment that delay would have a negative impact on the wellbeing of 
the child concerned and had potential to cause her emotional harm.  The 
judge indicated that the inability to see the parent give evidence, the risks of 
technical problems interrupting the trial, and the difficulties in effective 
participation meant that there was a significant risk to the overall fairness of 
the process.  

 
70. It is too early to say how this approach may affect the County Council, but it is 

likely that there will be a backlog of complex hearings which will need to be 
managed as part of the recovery process.  

 
71. Legal Services has had to secure additional resources to manage the 

increase in contractual issues arising because of COVID-19 and responded 
rapidly to the leasehold issues relating to the establishment of the testing 
centre at the Birstall Park and Ride site.  

 
72. School appeal hearings are scheduled to begin on 1 June operating via 

Skype. This has required the development of a revised process and training 
for the lay panel which considers the appeals.  
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VE day celebrations  
 
73. VE day was promoted via  the Council’s website. This included information on 

national initiatives to help members of the public celebrate during lockdown as 
well as videos of the Lord Lieutenant’s and Chairman’s speeches. Visitors 
were also directed to the virtual service held at Leicester Cathedral. This 
service has been viewed over 300 times, and the webpages achieved 572 
views with an average viewing time of 10 minutes.  Plans are underway for a 
similar virtual event to mark Armed Forces Day on 27 June and VJ day in 
August.  

 
Support for Business 
 
74. The LRF’s Business Cell, chaired by the local enterprise partnership (LLEP), 

is providing advice to local businesses, and co-ordinating donations of PPE 
from local companies for the LRF to distribute. Working with the Recovery 
Cell the Business Cell will also be planning for economic recovery. The 
Council’s Economic Growth Team is supporting this work, including providing 
sector-specific support to the tourism, hospitality and creative sectors. 
 

Leicestershire Communities Fund 
  
75. The Cabinet at its meeting on 24 March agreed to set up a £1m fund to 

support the voluntary and community sector, the “Leicestershire Communities 
Fund 2020”. This was subsequently increased to £1.5m in view of the high 
number of applicants. A total of £1,479,138 was allocated to 159 voluntary, 
community and social enterprise organisations with 68 awards in full and 91 
awards in part.  

 
76. An analysis of the number of awards and the amount of funding allocated on 

an area basis, funding allocated related to the nature of vulnerability, and a 
schedule of organisations funded within each area is available at: 
https://bit.ly/2RYD5XE 

 
Equalities and Human Rights Implications 
 
77. There are no equalities or human rights implications arising from the 

recommendations in this report.  
 
78. Although the Council does not have an adopted policy in relation to its 

approach the pandemic of the COVID-19 virus has required the Council to be 
flexible and responsive in the way in which it delivers it services and performs 
its functions. The Council’s Corporate Equalities Board, together with 
Departmental Equality Groups will play a key role in monitoring the impact of 
any changes. 

 
79. A high-level Equality and Human Rights Impact Assessment (EHRIA) and 

improvement plan is in preparation to provide an initial overview of the existing 
or anticipated equality impacts of COVID-19 and the Council’s response.  This 
document is seen as a corporate log of impacts across the 
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organisation/community and is not intended to replace detailed EHRIAs for 
service changes or easements within departments.  
 

80. The intention is to initiate a corporate log of impacts and actions and to 
provide information to support Departments in meeting the Council’s equality 
and human rights duties. 
 

Appendices 
 
Appendix A - Covid-19 Multi-agency Response Structure  
Appendix B - Terms of Reference for the cross-party member working group. 
 
Background Papers 
 
Report to the Cabinet meeting on 28 April 2020 “Coronavirus (Covid-19) Impact and 
Response of the County Council” - https://bit.ly/2WLxpDq 
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